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From CFO to
transformation leader

The mandate for today’s CFOs is broader than simply reducing operational costs. As

more organisations lean into modernising and transforming their financial operations, it's
expected that CFOs will either lead or contribute impactfully to these initiatives — on top of
performing their usual roles.

This increase in scope for CFOs also amplifies the urgency for organisations to find IT solutions
that can save finance teams time and ease the management burden for their leaders.

It also puts CFOs in a prime position to realise the incremental value of Al across their business
processes. Overseeing the funding, compliance and adoption of Al can help them demonstrate
value without creating more risk for their business.

Al-powered ERP solutions can help CFOs \
to fulfil their mission of optimising the |

organisation — financially, operationally 5
and technologically. N
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Implementing or upgrading ERP systems can
do more than streamline current processes.
It can achieve continuous improvement

in all areas — for example, delivering

better customer experiences — exploring
every facet of business for opportunities

to enhance profitability.

Without an advanced ERP system in place,
CFOs face roadblocks to realising the full
range of potential profit centres within their
organisations.

Inaccurate or incomplete data, as well as
inadequate reporting and analytics, can
compromise forecasting and budgeting;
lack of integration leads to inefficient
and fragmented processes, reducing
collaborative potential; limited scalability
and flexibility lead to higher IT costs and
more maintenance than is necessary; and
flawed finance processes can affect the
organisation at large, leading to customer
and supplier dissatisfaction.

In today's leading ERP platforms, Al is being
applied to all these areas, elevating their
change-making potential and transforming
financial and operational processes into
intelligent, adaptive systems that CFOs can
leverage to amplify their impact on the
organisation.
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The key benefits of _
modernising ERP systems S

Today, cloud-based ERP solutions that harness Al have evolved
from “systems of transaction” to “systems of reasoning”.

Al is elevating business operations beyond the capabilities of
legacy on-premise systems, breaking down the silos that have
historically separated finance and operations functions.

CFOs and COOs can use Al-enabled cloud-based ERP
systems to:

Enhance business performance

Finance leaders can use accurate and real-time operational metrics
to generate meaningful insights. This helps CFOs manage company
budgets by collaborating with COOs on cost-saving initiatives,

streamlining operations, reducing waste and optimising processes.

Meet changing customer demand

CFOs and COOs can apply Al-powered insights to strategic planning
sessions to better understand each other’s priorities and constraints,
leading to more coherent and actionable plans. Collaborative planning
helps to set realistic operational targets and growth objectives, and
ensures that resources are allocated effectively to support them.

Proactively mitigate risk

Operations leaders can surface real-time risks, such as supply
chain disruptions, production bottlenecks, workforce shortages or
regulatory compliance issues. Finance leaders can then collaborate
on developing and implementing risk mitigation plans, ensuring
that potential risks are addressed proactively.
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Stronger together:
Integrating finance with
broader business functions

When evaluating ERP solutions for their
organisations, it's worthwhile for CFOs

to consider the advantages of a single
platform that can deeply connect finance
and accounting operations with other
business functions.

(&

Integrating finance directly with
broader operations brings a
level of visibility and control that
significantly enhances overall
organisational performance.

The seamless flow of real-time
data between finance and supply
chain functions, for instance,
presents many key advantages.

If supply chain disruptions or cost
increases arise, CFOs can quickly evaluate
the impact on margins and adjust
strategies to mitigate risks — whether that
means shifting production, renegotiating
contracts or adjusting pricing models.
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How could an advanced
Al-powered ERP solution help
your finance team?

¥

Improve operational efficiency

Automate to accelerate. Simplify financial operations by automating
processes, including sales ledger, accounts receivable, budgeting
and financial close processes — reducing manual effort and
minimising errors.

Gain strategic insights

Advanced analytics and Al-enabled insights provide real-time
visibility into financial performance and overall operations. Benefit
from more accurate forecasting, better risk management and the
identification of new opportunities for growth and cost savings.

Manage the enterprise holistically

By integrating finance, supply chain and other organisation-

wide operations within a single ERP system, you can align and
synchronise all business processes. A holistic approach supports
seamless data flow, leading to more informed decision-making and
greater overall efficiency.

Leverage scalability and flexibility

Harness cloud-based architecture to scale operations as needed.
Whether expanding into new markets, increasing production
capacity or adding new financial services, an advanced ERP solution
adapts to changing business requirements without the need for
costly infrastructure investments.
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Transforming ;
finance with Al /

As Al makes its presence felt in all aspects
of business, how is it affecting finance
operations in ERP systems?

Al enables organisations to move from

reactive financial management to predictive
strategies. Whether that's forecasting demand,
improving cash flow management or enhancing
operational efficiency, Al ensures that ERP
systems are always evolving to meet the needs
of a dynamic business environment.

By providing CFOs with real-time,
data-driven insights — that go
beyond traditional reporting —

Al-enabled ERP systems are
fundamentally reshaping decision-
making and process optimisation.
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Al in ERP: Powering
solutions for finance

Al can deliver the insights that enable
organisations to adjust their financial
strategies before problems arise by:

Automation further enhances these
capabilities. Al can automate repetitive
processes like reconciliation, approval
Recommending strategies for workflows and compliance reporting —
managing working capital reducing manual errors and accelerating
closing cycles.

Analysing cash flow patterns

Helping to optimise liquidity

Reducing the risk of cash

This frees teams to focus on more strategic
shortages

tasks while the system continuously learns
Forecasting revenue fluctuations and refines processes to drive efficiency
or potential cost overruns gains across finance and operations.

Enabling proactive budgeting
and scenario planning

The result? A more responsive, redictive
and efficient organisation with greater

confidence in its decision-making and
resource management.
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How can ERP systems unlock
topline opportunities?

Predictive demand planning

By integrating Al and machine learning, ERP systems
can forecast demand shifts and adjust resources —
whether that's inventory, equipment or human
resources — so that supply always meets demand.

Revenue opportunities from sales insights

ERP solutions that merge finance with customer and sales
data can unlock previously hidden revenue streams. For
example, analysing purchasing patterns and customer
behaviour means CFOs can spot opportunities for after-
sales support or developing subscription-based models.

Al-powered profitability analysis

Through detailed profitability assessments, advanced

ERP systems allow CFOs to pinpoint high-margin products,
optimise pricing strategies and focus investment where

it will yield the greatest return. Real-time tracking enables
teams to react quickly to market changes.

Agile financial planning

Using Al in scenario planning allows CFOs to test multiple
financial models and quickly adjust budgets based

on performance data. This helps reduce financial risk

and ensures that businesses can adapt to unforeseen
challenges.
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An ERP platform /

that assists with
compliance

There are many novel challenges for CFOs
in today’s economic climate. They require
powerful ERP solutions that can help to
overcome their concerns — not create more.

Built-in compliance capabilities streamline
the management of regulatory requirements
by integrating compliance checks directly
into financial processes. This ensures that all
transactions, reporting and documentation
adhere to the relevant laws and standards.

Leading ERP solutions feature
compliance management tools that

can help CFOs navigate local and
international regulations with ease.
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For local compliance, your financial teams’
workflows and documents can meet region-
specific tax rules and financial reporting
standards by leveraging continuous updates
that reflect changes in federal, state and
local tax regulations.

In global terms, advanced ERP tools can
manage multi-currency transactions,
global tax compliance and intercompany
accounting — with the same continuous
automated updates and compliance
reporting features, adapting to evolving
international regulations.

Detailed audit trails and real-time
compliance dashboards allow
CFOs to monitor compliance
status and address potential issues
proactively.

These tools provide transparency
and traceability, which are critical
for both internal audits and
external regulatory inspections.
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A unified, Al-powered solution:
Microsoft Dynamics 365

Microsoft Dynamics 365 encompasses
a suite of ERP tools that can help
organisations transform their business
operations to become more efficient,
profitable and competitive.

By infusing Al into traditional
processes, business leaders
can reimagine the way work

gets done.

With a range of modular business tools,
Dynamics 365 can touch all facets of
business operations to help businesses gain
agility and adaptability on their path to
continued growth.

Integration across departments is crucial.
Dynamics 365 can connect finance with
supply chain, sales, HR and other core
functions, ensuring that data flows
effortlessly throughout the organisation.
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This interconnectedness enables better
collaboration and visibility, ensuring that
decisions are backed by comprehensive
insights from across the business.

The real-time data and Al-driven insights
provided by Dynamics 365 help CFOs turn
data into actionable insights and empower
finance leaders to make faster, more
informed decisions. Predictive analytics allow
for accurate forecasting, whether it's demand
planning, revenue projections or cash

flow management, helping CFOs navigate
uncertainty with confidence and identify
new revenue opportunities.

Dynamics 365 also contains powerful
automation tools that can play a key role
in streamlining finance and operations.

See Dynamics 365
In action

Take a guided tour to learn
how Dynamics 365 can help you
drive finance-first innovation to
create a connected enterprise
by infusing Al, automation and
analytics into financial, project
and HR processes.

No-code?
No problem

Dynamics 365 embraces a low-
code/no-code approach to Al and
development, democratising IT
innovation within your organisation.
From the creation of new tools
powered by Microsoft Copilot, and
solutions from Microsoft AppSource,
Dynamics 365 allows organisations to
customise workflows and processes
for their specific needs without heavy
reliance on IT experts.

By automating routine tasks — such as
invoicing, reconciliations and financial
reporting — teams can reduce errors,
speed up processes and focus on more
strategic work. This results in faster
closing cycles, improved accuracy and
greater overall productivity.

Scalability is another significant
advantage. Dynamics 365 adapts to
the changing needs of an organisation,
whether expanding into new markets
or optimising existing operations. The
cloud-based infrastructure ensures
that enterprises can scale without the
constraints of legacy systems while
maintaining security and compliance
standards.
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Performance levels are much improved.
We're getting the same level of visibility as

If we were running separate systems on all
operational levels, without the ensuing
bottlenecks. Turnaround time and decision-
making processes are much faster.”

— Joshua Motsuenyane, CIO, Coca-Cola Beverages Africa

Learn more about
Coca-Cola Beverages Africa’s
Dynamics 365 journey
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Modernising financial

and accounting operations -

IS a strategic necessity |

By transforming financial systems with
advanced Al-enabled capabilities, CFOs
can eliminate inefficiencies, enhance
financial accuracy and align financial
operations with broader business
objectives. It's an approach that
ensures financial strategies are agile
and responsive, supporting sustainable
growth and profitability into the future.

Dynamics 365 Finance plays a

pivotal role in this transformation by
integrating financial operations with
other business functions, providing
CFOs with a comprehensive view of the
organisation’s financial status to enable
more accurate forecasts and quicker
data-driven decisions.

Discover how Dynamics 365 Finance can
transform your operations, drive profitability
and help you achieve your financial goals.

Visit the Microsoft Dynamics 365
website to learn more about our
ERP solutions

Contact a Microsoft representative today to
schedule a personalised demonstration and
learn about our cloud migration programme.
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